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SUBJTCT: ORGANTZATIONAL STRUCTURE FOR THE NATIONAL _
| - - INSTITUTE OF PHYSICS AND YME NATIONAL

Dear Sir:

In a joint mesting of the senior staffs of the National Insti £
of Physics and the Natienal: Institute of Geclogical Soiendés held e,
Wednesday; 29-June 1983, thé following decisions were adopted in con- e
nection with the organizational ‘structure for the NIP and Nyag: - -~ %

1. Selactiey of the Dirvectors
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and: NIGS would be selected from amemg the Associate Professoi s

and Professors of the Institute by a Search Committee to be
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.- Dhrsotor-General of NSTA - = - - . o T
Chaltman: of the Physfes Division, NRCP

Dean of the CAS (and latey, Dean of the College of Science)
. President of the U.P, Physies Alumni Association
Two of the NIP Professers Emeriti B o Do - el Bt
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Chairgen of the Sarth Scisnces Division, NRCP
Director of the Bureau of Mines
Mo!thm-o!hwm
Dean of the CAS (amnd later, Desm of the College of Science)
?resident of the U.P. Ssology Alwmni Association

Asgiztant Dm'

It was agreed upom that initially, while the TI? and JIGS are
still small, Assistant Directors would be appointed Instead of Deputy
Jirectors. I+ is to be understocd, howevar, that the status of the
Assistant Dirvectors will be alevated later to that of Deputy Jiresctors.
The use of the initial interim title of “Assistant Director' rather
than %hat of "Assistant %o the Director” was also strongly recommended
by the body.

A3 to the numbar of Asgistant Directors for sach Institute, It
was decided to have the following three (2) Assistant Directors:

Assistant Cipectsr for Acadsmic Programs
_Asliatan‘t Director for Ressarch and Ixtension
Asgistant Director for Administration.

It was also agreed upon that the Assistant Directors will bs. :
appeinted by the Chancdlar- of UP Diliman upon the mcmnda‘-io&d
the Institute's Director and the concurrencs of its Ixecutive Counedl.,

The Pxecutive Council

The body agread to have an Ixecutive Coumcil Zor sach Inztitwte.
This will consiat of all the Associats Professors and Professors of
the Institute plus the three {3) Assistant Direciors in case the latter
ava just Assistant Professors. The Zxeautive Cowneil shall serve as
the highest policy-making Sody in the Institute. In particulaw, the
Sxecutive Council will decide on matters related to appointments, re-
apvointments, promotions, and tenure of academic persomnnsl; research
prioritias: extemsicn programs; academic programs: academic csoperation
with other institutioms; and plans and other policy questions related
to the Instituta's progremes and activities.

Acadenic Groups

The bcdy agreed to organize the faculty of each Institute into
scademiz groups based on specific fields of research. The taaching
staff iz to ba drawn Srom the members of various academic groups.

Academic Staffing

It was agreed npoa that the current position of Instructor would
be phased out and gradually replaced by graduate assistantships as in
American universities. Pmec, ultimataly the regular academic staff of

ssch Tastitute will consist of Assistant Profescory, Associata Professors,
and Tull Professors.
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Boards: a General Board for the ollege of Science and its
Institutes a 3oard for each Institute with the
following composit 3 v

5.1 GCenearul mm:

5.2

3.3

President of the UP System (Chairman)
Director-General of NSTA (Co-Chairman)
Yinister of Zducation, Culture, and Spvorts
Ainister of Cneargy

Hnister of Natural ssources

¥inister of Trade and Industry

Sudget Minister

Director-General of NEDA

President of NRCP

Prasident of AST

Chancellor of UP Diliman

Jean of <he Collage of Science (Secretary)
Jthars who may be invited

Special Advisory Board for NIP:

Dean of tha College of Sciance

Chairman of the Physics Division, IRC?

Trasident of the Samahang Pisika ng Pilipiras

>resident nf the UP Thysics Alummi issociation

Tivector of the {IP (Secracary)

Jne vepresentativa from the IIIP Ixecutive Zouneil

Two Hepresentztives from appropriate privata industries

Two Representatives From @ther appropriatz scigncs and
Tachnology agencles of the zovernment '

Spacial Advisory Board for JNIGS:

Dean, College of Science

Director, Bureau of 'ines and Geosciences
Director, Bureau of Tnergr Tavelopnent -
Birector, “hilippine Instituta of Velcanology
Chairman, Chamber of ¥ines

Chairman, Earth Sciences Divisiemn, NRCP?
Chairman, National Committes on Jeocseiences
Director, Mineral Research Division, PCARRD
President, Ggological Sosciety of the Philippines
President, UP Ceology Alumni Association
Director, NISS (Secratary)
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7. Organizational Chare

Itmmtompttmfoualingmminﬁml
chart for doth NIP and ¥I3S:
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‘ Chancellor
i J.2. 9iliman
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{ Adwisorv 3oard i"‘ hacs Toilage of T:ilanea *‘"“"*! PR
{ A . g | Zzecutive Yoard
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H
; “rocial O .{ Director ~F ihe i { Tneentivae
| vivizomy Joard | : Inatituts i { ‘ouneil
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I Asat. Dipeactor | isat. Tiracear | Aset. Tirecte= i
Academic Promrams| idministration | Fesmarch i Txtenaion)
i
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l l | | {
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Aczdenis Academic 5 3 ; 2cartemic asadenic
“roup Sroup f ’ I Aroup nroup !

% fupplementary i Administvation |
‘Academie Staff Support Stafe |

! Auxilliary l Teshnical I
‘Academic Stafs Support Staff
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Yo tmup nfmat.on, “he Tollowing, faculty Jembers wers Sresent
Zwring She ueeting:

is e,
2. Ir,
3. Dr.
‘o :‘Pu
3. .
5. Or.
70 31‘.
3. Dr.
3. Dr.

Joger Pneadas, isseciata Jean
Lorenzo Chan, NI?

Jose ¥agpantay, NI?

Thristopher lewnido. TI®
Zmmanuel Tamesis, TIGS

Zrnesto 3onido, HIGS

Teodore lantos, 1133

Beniamin Austria, WIGS

Priscillz 'UMiitan<e-Matias, 1ISS

Ty, Omcar Y. Alfongo
Dy, irene Cortas . -
Dgan 2f€alia R mganceo
Do, "‘\r{«tapm Temmido’
Jr. Raymundio ? TmonrhaTan

Yary tm&y ?oum,
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